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Our vision is to significantly
decrease unemployment
levels in the greater Cape
Town area, particularly in
vulnerable communities.

Our mission is to develop
unemployed people socially,
emotionally, economically
and spiritually for a more
meaningful life.
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“Moving forward, preparing to cross over...”
"Be strong and courageous. Do not be frightened, and do not be
dismayed, for the Lord your God is with you wherever you go."
(Joshua 1:9 ESV)
FCD remains passionately committed to its Vision and Mission as reaffirmed by
the Board during the year under review! We train, develop, and empower
unemployed people because we believe and continue to witness how changed
lives lead to meaningful significance, not only for the individuals trained, but for
everyone touched by an encounter with God through FCD!
Regularly during the past year when planning and strategising about the future
growth of FCD, we were reminded of the elements of discernment, courage and
provision in the prayer of Jabez in 1 Chronicles 4:9,10 as he was praying to God
to enlarge his borders. We have remained focussed on the above and the Board
is therefore thankful, in this context, to report to its Members on the results
recorded during the previous financial year. Detail is reflected in the Treasurer’s
and Director’s reports that follow; however, I want to highlight two important
indicators when evaluating FCD’s results over the past year.
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Firstly, it is pleasing to report that 310 certificates (300 in 2016/17) were
awarded to 254 (242 in 2016/17) successful students in the past year, showing
further growth in certificates issued. It is furthermore gratifying to record that
74% of students were able to secure meaningful work after completion of their
studies, compared with 69% the previous year. The Board is satisfied that these
results are evident of FCD’s commitment to its stated vision and mission and that
the courses and program portfolio currently offered, is well aligned with the
market needs which FCD aims to serve at this time.
Secondly, I want to highlight that FCD was able to sustain a healthy financial
position as reflected in the statements. We are thankful to report a surplus from
operations of R0,560m for the year and operating reserves of R0,807m at year
end. These figures are explained and further context provided in the Treasurer’s
report, as they should not be applauded without understanding the dynamics of
remaining financially sound as NGO. In short, although the positive financial
position at year-end is cause to be thankful, in order to remain viable, the
importance of raising future funds for our operations remains the biggest
challenge to sustain the future growth and expansion of FCD.
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The Board is however thankful and confident that we are on track to expand our
operations further. With committed faith in God’s provision and inspired by the
hope and significance FCD brings into the lives of those we train, we believe we
are ready to “cross over the border” and to start with “satellite training” in
Fisantekraal and beyond, establishing a footprint in the area where we will build
a future campus!
It pleases the Board to report positive results for 2017/18. However, none of the
above successes, results and achievements would have been possible without
relying completely on the support and passionate commitment of every
supporter of FCD and above all, the love, grace and provision of God!
I want to thank every volunteer, donor, staff member and board member for
their continued, unselfish and loyal support and hard work. I want to thank you
all, on behalf of every student, for your love, compassion and commitment to
their development. Thank you to the Board members who indicated they are
available to serve for another year. I am continuously reminded that each one of
you have been called by God to be part of and make a significant contribution to
FCD, during your term.
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Pastor Grant Hopkins has indicated that he is stepping down after serving
almost 10 years on the Board of FCD. We want to express a special word of
appreciation to you Grant, for your most precious contribution over the years
and thank you in advance for remaining involved as pastor, volunteer and cheer
leader of FCD! Chris Laubscher will move into the role of Vice-Chair, Linda
Oosthuizen remain as Secretary of the Board and Louis Meiring will move into
the role of Treasurer. Thank you to each one of you for the extra contribution
that you are willing to make.
A big thank you goes to our Director, Jane Gelderman, for your leadership, love
and compassion in managing the daily challenges of FCD! You are a gift from
God. I want to applaud every successful student of FCD and wish you, on behalf
of the Board, continued growth and development towards your meaningful life.
Finally, I pray that our Father God, through Jesus Christ our Lord and Savior, will
bless, fill and empower us with his Holy Spirit to continue with His work in FCD.
May the work we do, continue to be multiplied in the Kingdom of God, to His
Honour and Glory!

Neels Hubinger
Chairperson
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The lives of 254 families were touched through the unemployed people who
completed training with FCD during the past financial year. This indicated a 5%
growth on the previous year. A total of 310 certificates were issued across the
5 training programs (Job Readiness, Office Basics, Frail Care, Bake for Profit and
Business Skills).
The employment measures for the past financial year indicated that 74% of FCD
learners became economically active (employed or self employed) since
completing their course vs 69% in previous year and 65% the year before. Within
the current South African context, with a unemployment rate as high as 27% and
youth unemployment rate at a devastating 54% (excluding discouraged
jobseekers*), we are encouraged that our programmes and interventions are
making the necessary impact despite the tough economic climate we are in.
Taking into account our expanded footprint through satellite training into
Fisantekraal and Klipheuwel, during the current financial year, we aim to reach
and equip at least 350 unemployed people by the end of this financial year,
with a goal of more than 400 certificates to be issued. The key underlying goal
and measurement, would be to maintain and where possible grow the overall
economic activity rate to >75%.

Manager's
Report

FCD TRAINING AND OUTCOMES

2017/2018

2016/2017

Registrations
across all programmes

361

353

Certificates
Issued across all programmes

310

300

Unemployed people trained

254

242

% Unemployed people who
became economically active

74%

69%
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Training highlights
During this past financial year, we continued to review our course offering and content to
ensure we remain relevant and effective in our skills training.
More emphasis has been placed on CV preparation and interview skills. A pool of volunteers
have made themselves available to facilitate mock interviews with all Job Readiness and
Office Basics candidates - offering much needed one-on-one coaching in this important area
of our programme.
A partnership with The Pearson's Institute led to them placing 2 Psychology interns with us in
2017 for 5 to 6 hour practicals per week. These interns facilitated life skills with the Job
Readiness class and developed/and facilitated an extended life skills programme for the
Office Basics learners (building on the Life Skills foundation covered in Job Readiness).
Interesting additions to the life skills include the idea of personal branding and preparing
oneself for retail mass recruitment drives. The Office basics placement rate grew from 69%
to 77% in the past financial year. We have also managed to secure slightly longer term
dedicated volunteers to deliver weekly or bi-weekly call centre and office practice training.
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The Frail Care programme continues to grow in popularity. Courses commence with full
classes, however due to the high standards of the training, not all candidates are able to meet
the qualifying criteria. The challenge of selecting suitable candidates has largely been
addressed by the Frail Care English Bridging course which all candidates are required to
complete prior to commencing their training. The bridging course introduces candidates to
the academic nature and disciplines required with the Frail Care training programme as well as
some of the terminology that they can expect to encounter. It also evaluates their readiness to
cope with the nature of the work.
The institutions that we partner with continue to provide positive feedback about the quality
and standard of the training. We were able to train 32 qualified carers during 2017/18 year.
The Frail Care placement rate measured for the 2017/18 financial year was at 89%, growing
from 76% the previous year.
The Bake for Profit training has been successfully relocated to the Presbyterian Church early
in 2017. We are grateful for their partnership and the generous use of their venue. During 2017
we facilitated both Business Skills and Bake for Profit in this venue - bringing the 2 groups
together for discipleship and life skills. An additional benefit of running the 2 classes together
was that the Bakers were able to supply the Business Skills learners with product to sell.
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A first for FCD was the roll-out of external training offered to businesses, as a social
enterprise initiative. We have presented 2 rounds of Life Skills and Retail Customer Service
training to staff of Pick n Pay Willowbridge by the end of 2018 financial year, contracting
facilitation through trusted part time trainers. We are greatly encouraged by the positive
feedback from Pick n Pay Willowbridge management and continue to work closely with them
to add value to their business through this initiative. We plan to attract more businesses
through this initiative by which business owners are able to equip their front-line staff with
customer service skills and universal life skills which they can apply at work and in their
personal lives.
Spiritual development remains a vital component of our training. The Alpha course is
facilitated by a faithful group of volunteers at the Common Ground Church and is used as a
means to introduce students, to the gospel and to disciple those who already know Christ. We
have been greatly encouraged to see how believers and non-believers meet together to ask
questions about the Christian faith and find answers through sharing views and discussing the
Word of God. The end of the programme is a highlight as we witness many people committing
and recommitting their lives to following Christ. A common thread to the testimonies is that of
reconciliation with family members and a return to church, prayer and faith within families.
While Alpha is presented to learners attending longer term programmes, bi-weekly devotions
is offered by local pastors to all Job Readiness learners. We are witness to the positive impact,
as month after month, candidates share how much the weekly devotions mean to them. For
many, it signifies a return to church and coming to know (or rediscovering) the love of Christ.
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Marketing, media & fundraising events
Articles in Tygerburger and Northern News continue to create awareness and build credibility
with beneficiaries, volunteers and partners. We are grateful for the support of our local
publications in promoting our work and success stories. We also share our news with local
community radio stations on a regular basis. Google Ads continued to attract increased traffic
to our website. Web Blogs with student testimonies and placement news are updated
regularly on the website and on facebook.
Electronic newsletters are distributed bi-monthly from Mail Poet, with a good rate of opened
emails. Printed newsletters are distributed bi-annually. Facebook marketing continues to
result in increased reach and engagement of posts. The growth has been largely organic,
(reaching 1400 likes) although we have started boosting certain posts to reach wider
audiences.
The ForGood website community remains a valuable channel through which we are able to
access volunteer and donor offerings. We are also actively involved with a local group of
NPO’s who are particularly focused on the upliftment of the Fisantekraal community and
coordinated by the Givewise Foundation. We also remain grateful to the churches who
support our work and provide us access to their marketing platforms, enabling us to promote
our needs to their respective congregations.
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Quarterly recruitment drives have become part of our training curriculum. Staff and Office
basics learners visit clinics, taxi ranks and other public areas to hand out flyers and share
information with the unemployed. We also had our first traffic light awareness campaign, in
March 2018 at the cnr of Fairtrees and Legato Drive, to bring our work to the attention of the
local community. A closer look at how students become aware of our services, revealed the
following: Word of mouth accounts for 60% of registrations, followed by Newspaper articles at
13%, public promotions 8% and Website & Facebook resulted in 2% of the registrations.
During August 2017, we hosted our 2nd fundraising dinner and auction, held at Canto Wine
Estate just outside of Durbanville. The success of the evening can be attributed to the vast no
of dedicated volunteers and generous sponsors, who enabled us to raise close to R100k
through the dinner ticket sales and auction. It also resulted in wider community exposure for
the organisation.
We received a generous donation of end of range garments from Queens Park retailers and
through that we raised over R20k through a clothing sale fundraiser which was well supported
by the local community.
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Volunteer and Partner Highlights
Our volunteer network remains critical to our day to day operations. We continue to be
blessed with an increasing number of volunteers assisting us across all areas of our centre’s
work. Without their help we couldn’t train as many students as we are currently able to. The
number of active volunteers, was close to 90 by March 2018, significantly growing from 60 in
the previous year. We have also been successful in acquiring help from more corporate
volunteers through our growing partnerships with businesses and through our active
engagement on the For Good web platform, which provides us exposure across a number of
corporates. We also rolled out our 1st official Volunteer policy document and formalised the
volunteer screening process as another step towards professionalising this process,
improving the experience for the volunteers as well as increasing the ultimate impact on our
students. As part of the roll out we hosted a workshop to communicate the new policy and
process in Nov 2017.
Job shadow and placement partners also increased from 53 in the previous financial year to
72 this financial year. We are pleased that the growth across the volunteer base and the Job
shadow/placement partner base, is indicative of our investment in additional resource behind
this area of the business, namely the appointment of Chantelle Engelbrecht as Volunteer and
Partner Coordinator, in August 2017. Growing our Job shadow and placement partner base is
critical in order to link our students to an increasing number of employment opportunities.
We will continue to invest resource behind this key deliverable.

Manager's
Report

Volunteer and Partner Highlights
Our funding partners, remain key in order to fulfil our vision. We continue to focus increased
time, resource and effort on growing these partnerships and platforms. The number of
individual private donors came to 43 during this year. The number of business, foundation
and government funders partnering with us, totalled 17 in the same period. We remain
grateful for their ongoing support and partnership. See funder names listed on next page.
We are excited about the future and we look forward to reporting back next year on God’s
continued provision, allowing us to make significant progress in the execution of our calling to equip the unemployed for a meaningful life.
God Bless
Jane Gelderman
Director

Statistics
at a Glance

5

310

90

72

254

74%

5215

108
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Job shadow & Placement partners 2017/18
Job Readiness
Brights Uitzicht Durbell Palmgrove
Markhams PEP
Pick n Pay Graanendal Pick n Pay
Willowbridge Pick n Pay Soneike
Spar Aurora Spar Welgedacht
Spar Uitzicht Mica Durbanville
Harambee Redworx EPWP
Early Learning Centre

Bake for Profit
Bea's Rusks, Cake Emporium
Charly's bakery
Creation Bakes
Pick n Pay Graanendal & Soneike
The Banting Shop
Tuttis Bakery
Taylored Treats

Office Basics
ACI Worldwide AL&A Beniesa
Discovery Exceed Lewis H.O.
MES Metropolitan Nolands
NG Durbanville
Portland Spectacle Warehouse
TFG Tjeka Truworths
Vodacom Media 24 Shiloh

Frail Care
Albrecht nursing
Dynamikos ( First Aid Training)
Edelweiss Green Pastures
Greys Recruitment Immploy Assisted Home
Nursing Huis Andre vdWalt Aristea Boland
Luckhoff Oude Westhof Villa Cortona
Stikland Iris House Klaradyn Retirement
Home Yarden Children's centre

Manager's
Report

Funding partners 2017/18
Businesses,
Foundations,
Trusts

Afrimat,
Narollah Trust,
Tree of Life Foundation,
MMI Foundation (Momentum)
Transformation Aid International
Ontec Ipic Properties
Rupert Foundation De Beers
Renew Trust RC&C
Beniesa Transport
Creative Square IT Cape,
PEP Shoprite Checkers
Dynamikos (First Aid Training)
Halt Security (Alarm response)
Exceed Accounting (Payroll and
Audits)

Churches

Government

Bergsig DRC
Protea Valley Church
Sonstraal DRC
Durbanville Methodist
Durbanville DRC
Durbanville Presbyterian
Church (Bake for Profit
Kitchen facility)
Common Ground (Alpha
Facility)

National Lottery
City of Cape Town Grant
in Aid

List of private donors and other dononations and services in kind is available on request
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Karen Isaacs: I'm not ashamed to be open about my
past anymore. I have also learnt the importance of
sober habits and how it is beneficial for ones social life
and career.

Phatiswa Mdumata: I would like to say thank you, I'm
so happy. I learned a lot and I'm proud of myself..
.
Catherine Manda: I didn't know anything.
I have learned so much. This course has given me
courage to go on

Cedrick Van Wyk: Being at FCD is an experience of a
lifetime, to learn something new every day and meet
new people.
This course boosted my confidence and self-esteem.
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Lo-Ann Stuurman: I learnt more important things about
retail and life skills and how to work on a computer.
I’d recommend FCD to others because I believe everybody
deserves a second chance in life.

Ntombozuko Sokutho: Alpha helped me a lot I feel the spirit of
God and I have hope in everything I do.
Veronica Njenje: The training helped me on how to have a
relationship with my child and husband and always put God
first in everything we do

Teren duPlooy: There is more to life than what I thought.
Not having matric doesn't mean you can't have a good job.
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1. Annual Financial Statements (AFS)
The 2018 AFS for the year 1 April 2017 to 31 March 2018 were audited by Exceed
(Cape Town) Inc. The same auditors as the previous financial year.
Basis for Qualified Opinion:
The organisation, in common with many others of similar size and organisation,
derives a proportion of its income from donations which cannot be fully control
until they are entered in the accounting records, and are therefore not
susceptible to independent audit verification.
Qualified Opinion:
In our opinion, except for the possible effects of the matter described in the
Basis for Qualified Opinion section of our report, the Financial Statements
present fairly, in all material respects, the financial position of Fisantekraal
Centre for Development as at 31 March 2018, and its financial performance and
cash flows for the year then ended in accordance with basis of accounting as set
out in Note 1 to the financial statements.
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2. Statement of Financial Position
FCD ended the financial year with a significant increase in year-on-year total
assets, attributed to a significant increase in cash reserves. Equity stated as
Retained Income at year end was R982,156 (2017: R421,335).

Key Indicators
Total Assets:

132% R992,871

(2017: R427,215)

Property, plant and equiment
Cost

54%

R375,456

(2017: R243,754) – Note 2

Carrying Value:

103%

R140,165

(2017: R 68,795) – Note 2

Cash and receivable

124%

R807,085

(2017: R282,147) – Note 5

Total Liabilities:

82%

R10,515

(2017: R5,782)

FCD ends the financial period in a solvent state, with assets exceeding liabilities
by R982,356 (2017: R421,433).
Total cash reserves at financial year end was recorded at R761,464. At the time
of this report the total cash reserves were R584,855.
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3. Statement of Comprehensive Income
The 2018 financial year returned a profit for the 12 months ending 31 March 2018
of R560,821 (2017: R155,421). A significant improvement from the previous
financial year.

Key Indicators
Revenue:

55% R1,730,541 (2017: R1,113,496)

Donations:

73%

R1,299,909 (2017: R752,281)

Fund Raising:

16%

R179,837 (2017: R213,741)

Grants:
Training External:
Tuition Fees:

100%

R160,000

(2017: R0) reclassification

76%

R 15,592

(2017: R 65,000)

7%

R 75,203

(2017: R 81,034)

Very positive to see a significant increase in Donation income. This has been the
focus area for FCD’s revenue income.
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3. Statement of Comprehensive Income (continued)
R1,196,496

(2017: R968,931)
(BUDGET 2017 – R1,199,400)

12%

R

12,653

(2017: R 14,433)

Depreciation:

16%

R

60,331

(2017: R 47,730)

Employee Costs:

20%

R 703,100

(2017: R585,443)

2%

R

17,065

(2017: R 17,511)

50%

R

11,204

(2017: R 22,426)

494%

R

11,825

(2017: R

19%

R

26,377

(2017: R 22,164)

Operating Expenses:

23%

Computer Expenses

Marketing:
Printing:
TR Life Skills:
Telephone & Internet:

1,989)

Training Resources
Bake for Profit

19%

R 45,747

(2017: R 38,374)

Frail Care

13%

R118,861

(2017: R105,292)

Job Readiness

15%

R 14,732

(2017: R 12,760)

Office Basics

89%

R

(2017: R

9,232

4,892)
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3. Statement of Comprehensive Income (continued)
During the year the operating expenses increased by 23%. This can largely be
ascribed to increase in Employee Costs (additional staff member employed),
and increases in various other less substantial cost items. For a full list of the
operating expenses see page 20 of the AFS.

4. Statement of Cash Flows
The 2018 financial year successfully achieved steady cash receipts year on
year. Cash generated from operations was positive again this financial year,
totaling R635,081 (2017: R144,619). Cash Reserve cover was at 5 - 7 months at
the end of the financial year, and currently close to 6 months.
Net Cash Movement for the year:

235% R524,426 (2017: R156,426)

The 2018 AFS clearly indicate a very successful financial year. Having additional
resources in the office operational side, meant Jane could focus more on grants
and corporate donations, and success of this strategy is evident in the
financials. Every year we start largely from a zero base, so hard work awaits for
the remainder of the 2019 financial year to achieve similar results for the
current financial year.
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4. Statement of Cash Flows (continued)
Operational expenses have been well managed, and shows that budgeted
expenditure can be kept in line. With our operating expenses bridging the R1m
mark for the first time in our history, the need for continued support from our
loyal partners and hopefully new partners remain critical. The satellite training
in Fisantekraal is an amazing first step to growing our footprint there.
Transformation Aid has been instrumental in their funding for this project, and
we look forward to their continued support for the future. The construction of
the new training facility will have a meaningful impact on the financials of FCD.
Fundraising, and financial structuring discussions for this project is ongoing.
Jane and all the staff can be applauded for their contribution to this successful
financial year. A special thanks to everyone who contributed to Fisantekraal
Centre for Development through time, prayers, funding and any other way –
your input is critical to the success of this organisation. Thanks to the donors,
volunteers, fundraisers, staff and the board.

Chris Laubscher
Treasurer

Our Board of
Directors

Neels Hubinger
Grant Hopkins
Chris Laubscher
Linda Oosthuisen
Jane Gelderman
Dale Blom
Louis Meiring
Roche van Wyk
Desmond Barry
Johannes Mpolo
Danielle Jones
Francois Bruwer

Chairperson
Vice Chair
Treasurer
Secretary
Centre Director

OLLOW US
www.fisantekraal.org.za
Tel: 021-975 7764
Email: info@fisantekraal.org.za
Postal Address: P.O. Box 4489, Durbanville, 7551
N.P.O. Number: 067-127
P.B.O. Number: 930030601
www.facebook.com/fisantekraal centre for development

