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Our vision is to significantly
decrease unemployment
levels in the greater Cape
Town area, particularly in
vulnerable communities.

Our mission is to develop
unemployed people socially,
emotionally, economically
and spiritually for a more
meaningful life.
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CHAIRPERSON'S REPORT
APRIL 2016 - MARCH 2017
When looking back on the past year’s results for FCD, two questions
come to mind... How did we perform in terms of our Vision and
Mission Statements and are we managing a sustainable business
model enabling us to intentionally continue and grow in what we
believe and what we do?
Our current Vision for FCD is to significantly decrease unemployment levels in the
greater Cape Town area, particularly in vulnerable communities. Our Mission is to
develop unemployed people socially, emotionally, economically and spiritually,
equipping them for a more meaningful life.
We want to restore dignity and build self-esteem in unemployed people through
various skills development courses and programs, enabling them to be
meaningfully employed.
The Director’s Report shows that the following portfolio of courses and programs
were offered during the year under review: Job Readiness, Bake For Profit,
Office Basics, Business Skills, Frail Care & Spiritual Development Programmes.
The Board is thankful to note that 300 certificates (273 in 2015/16) were awarded
to 242 students in the past year, showing a growth of 10%. More significantly
however, is the outcome in context of our vision and mission.
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It is particularly gratifying to record that 69% of students have become
economically active after completion of their studies, compared with 65% the
previous year. In view of this, the Board is satisfied that these results are
evident of FCD’s commitment to its stated vision and mission. The Board will
also strive to continue to grow our courses and program portfolio in line with our
resources ability in future.
On the question of sustainability, one has to reflect on the financial results for
the 2016/17 financial year, covered in the Treasurer’s Report. We are pleased
to report that income increased by 43% to R1,1m, compared to last year. We
are satisfied that expenditure was well managed and although expenditure
increased year on year by 22% to R969k, the nett results showed a surplus of
R155k, compared to a shortfall of R13k in 2015/16. The Board is satisfied that the
current financial position of FCD is sound and healthy. Any future growth and
development plans, will be considered against FCD’s ability to remain viable
and sustainable in the long-term.
All of the above successes, results and achievements were only possible
because FCD could depend completely on its indispensable, passionate and
committed support structures and the grace of God! On behalf of the Board, I
want to thank every volunteer, partner, donor, staff member and board
member for their continued, unselfish and loyal support and hard work.
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I want to thank you all, on behalf of every student, for your love, compassion
and commitment to their development.
Thank you to all the current Board members who indicated they are available
and willing to serve for another year. I am continuously reminded that each one
of us have been called by God to be part of the current FCD season and to make
a meaningful contribution to FCD, during our term.
I want to express a special word of appreciation to our staff and Director, Jane
Gelderman, for your leadership, love and compassion in managing the daily
challenges of FCD! You are a gift from God!
I want to applaud every successful student of FCD and wish you, on behalf of
the Board, continued growth and development towards your meaningful life.
Finally, I pray that our Father God, through Jesus Christ our Savior, will bless and
fill us with his Holy Spirit to continue with His work in FCD. May we all grow in
grace and our work be multiplied in the Kingdom of Jesus!

CJ Hubinger
Chairperson
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Annual Financial Statements (AFS)
The 2017 AFS for the year 1 April 2016 to 31 March 2017 were audited by Exceed
(Cape Town) Inc. The same auditors as the previous financial year.
Basis for Qualified Opinion: The organisation, in common with many others of
similar size and organisation, derives a substantial proportion of its income
derived from cash tuition fees which cannot be fully controlled until they are
entered in the accounting records, and are therefore not susceptible to
independent audit verification.
Qualified Opinion: In our opinion, except for the possible effects of the matter
described in the Basis for Qualified Opinion section of our report, the Financial
Statements present fairly, in all material respects, the financial position of
Fisantekraal Centre for Development as at 31 March 2017, and its financial
performance and cash flows for the year then ended in accordance with basis of
accounting as set out in Note 1 to the financial statements
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Statement of Financial Position
FCD ended the financial year with a 48% increase in year-on-year total assets,
attributed to a significant increase in cash reserves. Equity stated as Retained
Income at year end was R421 333 (2016: R265 912).
Key indicators:
Total Assets:

↑ 48% R427 215 (2016: R288 717)

Property, plant & equipment:
Cost:
↓ 0.3% R243 754 (2016: R244 604) – Note 2
Carrying Value:
↓ 41% R 68 795 (2016: R177 376) – Note 2
Cash and cash receivables: ↑ 124% R282 147 (2016: R125 721) – Note 5
Liabilities
↓ 74% R5 782 (2016: R22 804)
FCD ends the financial period in a solvent state, with assets exceeding liabilities
by R427 217 (2016: R265 913).
Total cash reserves at financial year end was recorded at R282 147. At the time
of this report the total cash reserves were R494 002.
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Statement of Comprehensive Income
The 2017 financial year returned a surplus for the 12 months ending 31 March
2017 of: R155 421 (2016: R12 978 loss) a significant improvement from the
previous financial year.
Key indicators:
Revenue:

↑ 43% R1 113 496 (2016: R 696 407)

Donations:
Fundraising:
Training External:
Tuition Fees:

↑ 58% R752 281 (2016: R 474 855)
↑ 59% R213 741 (2016: R 134 065)
↓ 28% R 65 000 (2016: R 90 365)
↑ 5% R 81 034 (2016: R 76 752)

Very positive to see the majority of revenue areas showing increased returns.
Donation income, the largest revenue source, showing a healthy increase of
58%.
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Operating Expenses: ↑ 22% R968 931 (2016: R792 685) (Budget 2017 R971K)
Computer Expenses:
Depreciation:
Employee Costs:
Marketing:
Printing:
Telephone & Internet:
Training Resources:
Bake for Profit:
Frail Care:
Job Readiness:
Office Basics:

↑ 73%
↓ 0.2%
↑ 12%
↓ 18%
↑ 40%
↓ 18%

R 14 433 (2016: R 8 312)
R 47 730 (2016: R 47 822)
R585 443 (2016: R 522 771)
R 17 511 (2016: R 18 415)
R 22 426 (2016: R 16 009)
R 22 164 (2016: R 27 059)

↓ 6%
↑ 204%
↑ 4016%
↓ 13%

R 38 374 (2016: R 40 962)
R105 292 (2016: R 34 620)
R 12 760 (2016: R 310)
R 4 892 (2016: R 5 622)

During the year the operating expenses increased by 22%. This can largely be
ascribed to increase in Employee Costs, Frail Care and Job Readiness. For a full
list of the operating expenses see page 17 of the AFS.
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Statement of Cashflows
The 2017 financial year successfully achieved steady cash receipts month on
month. Cash generated from operations was positive again this financial year,
totaling R144 619 (2016: R49 142). Cash Reserve cover was at 3 months at the
end of the financial year, and currently close to 6 months.
Net Cash Movement for the year: ↑242% R156 426 (2016: R45 772)
The 2017 AFS clearly indicate improvements across a broad spectrum of
indicators. The increase in donations underlines a growing supporter base,
coupled with the successful fundraising dinner. Further growing the individual
and business donation base remains a key challenge for the 2017/18 year.
Operational expenses have been well managed, and shows that budgeted
expenditure can be kept in line. Increased employee costs, as we increase our
staff, will remain the major cost account, but that is due to the nature of the
organisation, and focus should rather be shifted to growth in revenue, which was
done successfully in this financial year.
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The construction of the new training facility will have a meaningful impact on
the financials of FCD. Fundraising, and financial structuring discussions for this
project is ongoing. Jane as Director, as well as the rest of the staff at FCD, can
be commended on their input and role in achieving the financial success during
the 2017 financial year.
A special thanks to everyone who contributed to Fisantekraal Centre for
Development through time, prayers, funding and any other way – your input is
critical to the success of this organisation. Thanks to the donors, volunteers,
fundraisers, staff and the board.

May God bless you and your family.
CHRIS LAUBSCHER
TREASURER
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Training
The lives of 242 families were touched through the unemployed people who
completed training with FCD during the past financial year. This indicated a 15%
growth on the previous year. A total of 300 certificates were issued across the
5 training programs (Job Readiness, Office Basics, Frail Care, Bake for Profit and
Business Skills).
The employment measures for the past financial year indicated that 69% of FCD
learners became economically active (employed or self employed) since
completing their course vs 65% in previous year and 45% the year before. Within
the context of the current infrastructure and facilities, our goal for this financial
year is to equip at least 260 unemployed people with a goal of 325 certificates
to be issued. The key underlying goal would be to maintain and where possible
grow the overall economic activity rate to >70%.
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FCD TRAINING AND
2016/2017
OUTCOMES 2016/2017

2015/2016

NOTES

Registrations across all
programmes

353

312

13% growth in no of
students registered

Certificates Issued
across all programmes

300

273

10% growth in no of
certificates issued

Unemployed
people trained

242

211

15% growth in no of
people trained.

% Unemployed people
who became
economically active

69%

65%

Measuring economically
active status post course
completion. Measured over
18 months rolling period.
Excluding uncontactable
candidates.
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During this past financial year, we continued to review our course offering and content
to ensure we remain relevant and effective in our skills training. English
Communication skills training were included in the Office Basics course to address the
needs of our largely Afrikaans and Xhosa speaking learners.
A Business Skills course, offering training and mentorship to potential entrepreneurs
was piloted at the end of 2016, expanding our offering on the enterprise development
front. We realise the need and importance, in the current economic climate, to identify
entrepreneurial potential and the importance of offering business training and
mentorship to candidates who are serious about taking their business idea or existing
small business to the next level. Although securing sufficient registrations for this
program has been a challenge, we are hoping to run at least 2 such programmes during
the current financial year.
The Frail Care course continues to be well received by the community. The institutions
that we are partnering with have consistently provided positive feedback about the
quality and standard of the training. The number of unemployed people equipped with
this skill in 2016/17 grew by 154% from 13 to 33 qualified carers. The Frail Care
placement rate measured for the 2016/17 financial year was at 76%. Placements are
being made at private homes in the community (a growing need largely driving our
implementation of this course) and through agencies who provide contract staff to
various institutions.
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The increase in volunteers with a background in psychology enabled us to introduce
one-on-one counselling to our learners who request additional support after sharing their
life stories. 5 Pastors from local churches continue to make an impact in the spiritual
development of our Job Readiness learners. Each pastor facilitates a session over a 3 week
cycle - improving rapport and relationships with the groups, and offering pastoral counselling
where needed.
The commitment by a group of volunteers to facilitate all our Alpha programmes led to us
rolling out this Spiritual development tool with our longer term programmes – with
encouraging results. The process and the committed volunteers are assisting us greatly in
this area and helping us to make God’s love, acceptance and grace a reality in the lives of our
students.
Our volunteer network remains critical to our day to day operations. We continue to be
blessed with an increasing number of volunteers assisting us with Life Skills, Customer
Service, Office Practise, Call Centre training, Spiritual development and other areas of our
centre. Without their help we couldn’t train as many students as we are currently able to.
The number of active volunteers, was close to 60 by March 2017, a blessing we are so
grateful for! We hosted a very inspiring and valuable volunteer workshop on adult learning
in Dec 2016, with the help of Rhoda van Schalkwyk, one of our loyal and committed
volunteers. This workshop better equipped trainer volunteers for their facilitation role as
volunteers shared how the modules they facilitate fit into the “big picture” of equipping our
learners.
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Marketing, media & fundraising events
Articles in Tygerburger continue to build on our credibility within the Durbanville
community. Free access to Google Ads through Google’s Non-profit product offering, has
increased traffic to our website leading an increase in individuals wanting to get involved. A
more strategic approach to our Facebook posts has resulted in us reaching more than 1000
likes for the 1st time. More “Likes” equate to greater exposure, resulting in a growing
interest from the community and other partners.
We joined the ForGood website community, a platform where we are able to interact with
and access relevant volunteer and donor offerings. This platform has proved to be very
beneficial. The increased marketing efforts has lead to greater exposure and hence
interest being shown in volunteering and other partnerships.
During the past financial year, we also hosted our 1st fundraising dinner and auction, held
at PVC in April 2016. This was a milestone event for the organisation as it was not only the
first time FCD hosted such an event but it was also a very successful fundraising attempt,
raising approximately R120k profit from the evening. It also resulted in wider community
exposure for the organsition with many new donor and volunteer partnerships resulting
from it. We also had a successful sports related fundraiser through a local pastor who
raised R29k by completing the Epic Cycle Tour through the use of the Back-a-Buddy web
based Fundraising platform.
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Partnerships
The partnerships for funding, placements and job shadows remain key in order to fulfill
our vision. We continue to focus increasing time, resource and effort on growing these
partnerships. Our ability to link our students to employment opportunities remain a
fundamental cornerstone of our mission and we will continue to invest resource and
focus behind this deliverable.
The number of individual private donors grew from 26 to 46 during the 2016/17 year. The
number of business and foundation donors partnering with us doubled from 7 to 15 in the
same period, while the number of Job shadow and placement partners increased to 53.
We remain grateful for their ongoing support and partnership.
We are excited about the future and we look forward to reporting back next year on
continued growth and progress made in our daily task to equip the unemployed for a more
meaningful life.
Blessings
JANE GELDERMAN
DIRECTOR
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Job shadow & placement partners 2016/17
Job Readiness
Brights Uitzicht, Capacity
Diemersdal Plaasfees
EPWP, Harambee, Mica Durbanville
Milady's, Mr Price,
Mont Eagle Merchandising
Pick n Pay Graanendal, Soneike &
Willowbridge
Shoprite, Spar Aurora & Kraaifontein

Bake for Profit
Bea's Rusks, Cake Emporium
Charly's bakery
Francor, Love 2 Bake
Pick n Pay Graanendal & Soneike
Tessa's Bakery
The Banting Shop
Tuttis Bakery

Office Basics
Alwyn Laubscher & Associates
Beniesa Transport, Exceed Accounting
MES Belville
NG Kerk Durbanville
Noland accounting
Portland, Radio Tygerberg
Reeds, TFG
Tjeka, Vodacom

Frail Care
Albrecht nursing
Dynamikos ( First Aid Training)
Edelweiss, Green Pastures
Greys Recruitment Services
Huis Andre vdWalt, Aristea, Boland & Luckhoff
Iris House, Klaradyn Retirement Home
Yarden Children's centre
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Funding partners 2016/17
Businesses,
Foundations,
Trusts

Churches

Afrimat, Narollah Trust
Rotary Club Tygerberg
Rupert Foundation
Tree of Life Foundation
Ipic Properties
De Beers Marine
RC&C Manufacturing
Lewis, Beniesa Transport
Van Schoor Gate
Fairmont High SRC
IT Cape, Pasco
SSC Prop Dev
Element Consulting

Bergsig DRC
Protea Valley Church
Sonstraal DRC
Durbanville Methodist
Durbanville DRC
Durbanville Presbyterian
Church (Kitchen facility)

List of donors in kind available on request

Individuals

List of
private
donors
available
on request
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Cheryldine Maulty: I appreciated the friendliness of
the volunteers. The training impacted me emotionally
because I had to share my life story with total
strangers who became like a family to me over the 3
weeks. These sessions taught me about who I am and
what I want to become – where I see myself in a few
years.
Andisiwe Silimela: It is the best course for anyone who
wants to start their baking business even if you don't
have experience. In many ways things they teach us are
things that are relevant in everyday life.
.
Victoria Jada: The training is very helpful. I was very
shy when the training started. I didn’t feel comfortable,
but after a day I started feeling excited and happy to
be here because everyone was so kind and friendly. I
believe I am a child of God - even when I do stupid
things - I always find a way to connect with God.
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Sesethu Danga: Being at FCD influenced me a lot, because
I learnt what it means to be a follower of Christ. I actually
realized that we all have problems and that I am not alone.
I will now know how to handle and treasure my
relationships; I will communicate effectively and deal
better with conflict.
El-Davia Viviers: I learned some interesting, positive things
about myself. Doing the Life Skills had a huge impact because I
realized that communication is important. I usually notice
everything but don’t say much but that has changed. About the
Active Citizenship session, well to be honest, I know we all have
rights but I just never really took note of the importance to vote
so next time I will definitely vote.

Ethel Braaf: You learn a lot. I thought that the course is all
about baking, but I was surprised. The Alpha classes were
amazing and the theory was great because I learnt about
costing, stock control, the mark-up box and price
investigation.

Statistics
at a Glance

Our Board of
Directors

Neels Hubinger
Grant Hopkins
Jane Gelderman
Chris Laubscher
Linda Oosthuisen
Dale Blom
Louis Meiring
Roche van Wyk
Desmond Barry
Johannes Mpolo
Danielle Jones
Francois Bruwer

Chair
Vice Chair
Managing Director
Treasurer
Secretary

OLLOW US
www.fisantekraal.org.za
Tel: 021-975 7764
Email: info@fisantekraal.org.za
Postal Address: P.O. Box 4489, Durbanville, 7551
N.P.O. Number: 067-127
P.B.O. Number: 930030601
www.facebook.com/fisantekraal centre for development

